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Changing The World One Smile At A Time.




Mission Statement

The vision of Yemen Smile and Smile Train USA is to make free
cleft surgeries available to every Yemeni cleft child, in the hopes of
making Yemen a cleft-free nation someday.

Baby Qabsi after Yarim 2010



History

Since its establishment, Yemen Smile has helped more than a
thousand Yemeni families with free aesthetic and reconstructive
surgery for various deformities. The charity was started in a very
informal way in June 2003 by members of the international community
in Yemen following a conversation at the British Club in Sana’a. Colin
Kramer, GM of DNO Norway, was our first donor. Our present Patron
in Chief, HMA Frances Guy, UK Embassy Beirut, was our first patron.

Over the years, we have expanded
our services with the help of our local and
international friends. In July 2009, the U.S.
State Department in Sana’a launched a
fundraising campaign in which HE Stephen
Seche and Susan Canning of the US
Residence and friends from the international An Occasion To Sl
and Yemeni business community raised a A
significant sum of money to support our
charity work.

HE Stephen Seche and Dr. Bona at An Occasion to Smile, July 15, 2009.

The following January, Yemen Smile and the Smile Train USA
launched a partnership programme for free cleft lip and palate surgery
for the entire cleft population of the Republic of Yemen. In 77 working
days alone, we performed a record number of 344 free cleft lip and
palate surgeries free of cost, across several smile units in the country.



Status in Yemen

As a result of the efforts of HMA Mike Gifford and Trish Gifford of
the British Embassy in Sana’a, Yemen Smile has been officially registered
with the Ministry of Planning and International Cooperation of the Republic
of Yemen as an international cleft lip and palate charity since 2005. From
January 2011 onwards, the new leaders of the Ministry of Health and
Population will partner our charity programmes in order to ensure wider
coverage across all the governorates of Yemen.

Our work

Since our establishment, we have operated on over a thousand cleft and
other plastic surgery patients. Our basic treatment goals for the cleft children
are to achieve excellence in both form and function using the latest
innovations in cleft lip and palate surgery, as well as to provide long term
monitoring. While we focus on children with cleft lips and cleft palates, we
also operate on adults, and those with other deformities—such as burns
victims.

There is also a training element to our work: in the hopes of providing
sustainable aid, we train local doctors in cleft lip and palate surgery. Both the
treatment and the training take place at Yemen Yemen Smile Camps, which
are held at hospitals around the country. Dr. Bona performs the majority of
the surgeries and closely supervises the rest, which are performed by the
trainee doctors. We conduct a camp every couple of weeks, at one of the
following hospitals:
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e Socotra Hadibo Hospital NGO = A4

e Jibla Government Hospital

« Aden Ras Morbat Clinic

e Taiz Karama Hospital

Hospital Team at Yarim—January 2010



The Faces of Yemen Smile Trust

Chief Patron: HMA Frances Guy
UK Embassy Lebanon

Chief International Patron: Raymond Wah
HP Director, Worldwide Product Marketing and De\yeteent

Founder and Medical Director: Dr. Bona S. Lotha, MD.

Bona is an experienced cosmetic and facial plastic
surgeon who spent his early years at JIPMER,

AIIMS (New Delhi), and EHA. He has had
several years of sub-specialized aesthetic and
craniomaxfacial training at Singapore’s tertiary
level centres—National University Hospital,
Mount Elizabeth CL Yeap Cosmetic Surgery
Centre, KKH Craniofacial Centre, and Mediline
Lasers—and was a visiting cleft and craniofacial
scholar at the Chang Gung Craniofacial Centre

Taipei. His main interests lie in secondary facleft
and aesthetic facial surgery.



